GULF FOR GOOD

HELPING KIDS AROUND THE WORLD

Charity Application for Project Support
Please email this completed form to alia.awan@gulfforgood.org along
with all supporting documents.

We request you to answer the questions with as much detail as you can, so we can gain a clear understanding of
your project. This form is designed to better understand your entire project processes and will also aid with your
monitoring and evaluation framework. Please note, we cannot commit to funding a project without all the
supporting documents, listed in the Application Checklist on the final page.

CHARITY DETAILS

Name of Charity

Address

Website

Social Media/Networking
Accounts

(Facebook, Twitter, YouTube, Instagram,
LinkedIn)

MAIN CONTACT DETAILS

Contact Name

Designation

Phone Number

Email Address

YOUR ORGANISATION

Date of Establishment

Country of Registration

Registration Body

Registration Number

Registration Validity

(Please provide details on if/when renewal
is required)

Charity Purpose & Mission

Brief Description of Activities

Organisation Governance &
Structure

(Please provide details)
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GULF FOR GOOD

HELPING KIDS AROUND THE WORLD

Governing Body Member
Names and Respective Positions

How is your organisation
funded?

Historically, now and anticipation for the
future? Please name your main donors and
indicate how much funding you received
annually.
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PROJECT DETAILS

Project Name

Project Description

Why is this Project Needed?

(Please provide any relevant evidence)

Is this Project Part of a Larger
Plan?

(If so, what are your future project
plans/phases?)

PROJECT GOALS

What short-term impacts are
you expecting?

What long-term outcomes are
you expecting?

How will your project
contribute to the Sustainable
Development Goals? Please list
all that are relevant and
provide details.

How will you measure the
success of your project?

BENEFICIARIES &
STAKEHOLDERS

What is the number of youth
(18 and above) to directly
benefit from this project?

What is the number of children
(under 18) to directly benefit
from this project?

How will children be directed or
connected to your project?

How and when do children
leave your project?

Are they required to leave at
the age of 18?

How do you support these
children in the next stage?
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Are there other stakeholders to
benefit from this project? Who
are they?

Please list the demographic.

Please list all other parties
involved

(e.g., private sector, local government,
other NGOs)

CURRENT STATUS

Project Location

Site Description

(Rural/urban/topography/distance from
city)

Description of Tenure

(Area —is it owned or rented?)

Existing Infrastructure &
Buildings
(Description of buildings and their

functions. Please provide photos and a site
plan, if possible)

PROJECT MANAGEMENT

Name of Project Manager

Who are the other key
leadership team members?
Please delineate their roles.

What is the total number of key
staff? Please delineate their
roles.

Will your project involve
recruitment, training, or social
capacity building? If so, please
provide details.

Who will be responsible for
staff management and their
training?

TIMESCALE
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What is the timescale for your
project? Please provide a
detailed timeline, with start
and end dates and, phases.

What are your milestones?

(Please note that funds from Gulf for Good
can take significant time to be raised and to
be transferred. Flexibility must be allowed
for cash flow.)

RISKS & FUTURE PROOFING

What are the main risks your
organisation will face in the
successful delivery of this
project?

What plans do you have to
mitigate any arising risks?

How will you continue to fund
and maintain this project in the
future?

Will this project generate any
income for your organisation or
individuals? Where will these
profits be directed?

Please give details of similar
projects your organisation has
completed along with dates.

(Include photos/videos, if possible)

Does your organisation have

experience running a project
like this? If so, what were the
successes and failures?

TECHNICAL

Are there any technical skills
required for the long-term
operation of your project?
(E.g., specialist teachers, building

maintenance specialists, IT experts,
electricians, social workers)

Page 5 of 9




Where will technical operative
expertise be sourced from?
How? Will it be local or
international?

What measures do you have in
place for technical
maintenance?

(E.g., building maintenance manager,

inspections, future upgrades/improvements
of the project).

Is there any technical
equipment or resources needed
for the operation of your
project?

(Examples could include solar panels,

replacement batteries, parts, books,
clothes, teaching resources, IT equipment)

Where will resources, materials
and spare parts be sourced
from and how are they funded?

What measures do you have in
place for health and safety
inspections and management?
Please provide details.

ENVIRONMENTAL

What environmental impacts
will your project have?

In answering this question, please consider
the whole lifecycle of the project (e.qg.,
resourcing, construction, operation, land,
building materials and disposal).

This is included to help charities think about
their environmental impacts (e.g., where
they source their resources from and
disposing mechanisms).

What measures will you take to
mitigate these impacts?

(E.g., can you source resources locally
rather than internationally. Do you recycle
on site? How do you manage your waste
disposal?)

INSTITUTIONAL

Do you have any links or
partnerships with the local
government?

Institutional sustainability is strengthened if
a charity is linked with local government.

Has your charity ever been invited to share
lessons learned with the state government?

Page 6 of 9




If you do not have these links, could you
start to establish a relationship to aid local
ownership and strengthen the state
capacity?

Will learnings from your project
influence government policy?
How?

Do you share best practices? Do you publish
any reports or lessons learned from your
programmes?

Could you capture stories from your children
of how your charity has beneficially
impacted their lives? Could you share this
experience with wider society to share
knowledge?

Is your project standalone or
could it be a model for future
implementation?

Is your project a one-off or are you a part of
a wider umbrella network. If this project is a
success, could it be replicated as a model
elsewhere in the country or beyond? Please
consider how you can positively share your
experiences to multiply the impacts of Gulf
For Good's funding?

Do you partner with any private
sector organisations?
(e.g., do any local private companies give

you pro bono or discounted support or
resources?)

Do you partner with any other
NGOs? If so, please provide
details.

BUDGET

US Dollars

What is the budget / full cost of
your project?

(Please provide an itemised breakdown)

How much financial support are
you seeking from Gulf For
Good?

Funding sought from other
sources

Have you allocated funds for
the ongoing operation and
future maintenance and future
staff salaries and training? If so,
for how many years?

(Please provide a copy of audited accounts
as detailed in Application Checklist)

Page 7 of 9




SAFEGUARDING

Do you have a Safeguarding
Policy for the protection of
children and vulnerable adults?

(Please provide a copy of your policy)

MONITORING & EVALUATION

Along with our mid-term and
final competition report, will
your organisation use any
monitoring and evaluation
framework to provide updates
to us for share with our
donors?

Is there anything else you
would like to tell us that would
support your application?
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GULF FOR GOOD

HELPING KIDS AROUND THE WORLD

Application Checklist

Please use this checklist to make sure you are providing all the information required for us to
assess your application.

No. | Application Requirements Y/N
Have you read through the Charity Funding Guidelines to check if you are eligible to

1 apply and that your project meets our priorities?

2 Have you answered all the questions on the application form?

3 Have you provided evidence of why the project is needed? (e.g., photos of current situation,

other relevant data to prove the need)

Please provide the following documentation:

4 Detailed Project Budget (breakdown of sources of items of expenditure)
Copies of Quotes for Capital Projects (if applicable)
5
Evidence of Salaries (if applicable)
6 Copy of the Organization’s Safeguarding Policy and Procedures
7 Audited Financial Statements (most recent)
8 Proof of Charity Registration (copy of your legal registration certificate)
9 Additional Information in Support of your Application (e.g., annual reports, brochures, case

studies or photos)
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