GULF FOR GOOD

HELPING KIDS AROUND THE WORLD

FUNDING GUIDELINES FOR CHARITIES

The following guidelines are intended to help charitable organisations that are considering applying for
financial support from Gulf for Good.

Who can apply?

Established charities and not-for-profit organisations that are registered and/or licensed as such in their
country of operation, who have been in operation for at least 3 years.

We are looking for organisations that have the necessary expertise, experience and capacity and are well
placed to deliver the work for which funding is sought.

What type of projects do we fund?

We fund projects and services that align with our Vision, Mission and Values (See Appendix) in the
provision of education, healthcare, and housing for the benefit of children and young people that will
deliver a positive impact on a significant number of children.

We prioritize projects that support and engage directly with disadvantaged children and young people to
help keep them safe, healthy, provide access to quality education so they may achieve their potential,
develop confidence, and build healthy relationships.

Projects must also show how the benefits will impact the wider community (parents, extended families,
local community).

What funding can you apply for?

e (Capital Costs — i.e.: fixed, one-time expenses incurred on the purchase of land, buildings,
construction, items of equipment and/or,

e While we don't solely fund operational costs, if they are linked to a capital cost, we review that
on an individual manner. The Charity must provide an operating budget identifying exactly which
costs they wish to fund using the funds provided by Gulf For Good, and over what period.

What don’t we fund?

e Work that supports individuals

e Work that is not charitable

e Work that has already taken place
e Solely operational costs
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What are your outcomes?

The differences your project will make are also known as your outcomes. We want to know how you are
going to make a positive difference to the lives of children and young people.

We expect charities to be able to provide a plan for how they will monitor and evaluate projects and
identify the outcomes they aim to achieve. The plan should include details of how statistical data and
evidence of outcomes will be collected and recorded. Some of the outcomes we would expect to see
might include the following:

Quantitative outcomes:

e How many children will your project or service benefit?

e How many girls will your project or service benefit?

e What are their ages?

e How many people from the wider community have benefited (parents, extended families, local
community)?

Educational outcomes:

e Whatis the attendance rate?

e What do you recognize as ‘achievements’?

e How do you measure educational improvement?

e What qualifications are they able to achieve?

e How do you maintain contact with children after leaving your care to ensure long-term impact?

Health outcomes:

e How has access to healthcare improved?
e What health improvements have they experienced? (mental/physical/general wellbeing/access
to vaccination programmes)

Housing outcomes:

e How many children have been provided with a home/removed from danger/been reunited with
their family?

e How has this benefited them in other areas (e.g.: health, education, safety, better relationships)?

e What opportunities are there for children when leaving your care?
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Some tips for measuring outcomes:

e |dentify clear, child focused outcomes — Do not make them too complicated.

e Make sure you can measure the outcomes. How will you know you have succeeded?

e Make sure your outcomes are realistic — can your outcomes be achieved? Even the smallest
changes in children’s lives can often make a huge impact.

e How long will it take to achieve your identified outcomes? Can the differences you make be
achieved within the duration of your project?

Sustainability

We want charities to consider the sustainability of projects. In its broadest sense, sustainability should
encompass the 3 key mainstays of: Financial, Social and Environmental concerns.

e Financial - proposals should demonstrate how the project will be financially sustainable for at
least 3+ years beyond the term of the G4G donation.

e Social - proposals should demonstrate how they will identify the needs of local communities,
invest in the development of relationships with staff, communities, and other stakeholders,
including local authorities where appropriate.

e Environmental - proposals should show that environmental concerns have been considered; for
example, how potentially negative environmental impacts might be reduced or how
environmental benefits might be enhanced.

Safeguarding

The Charity must have a Safeguarding Policy for the protection of children and vulnerable adults, in the
name of the applicant organisation, that includes:

e Details of the nominated person responsible for safeguarding within the organisation.

e Procedures for raising and reporting concerns.

e Details of up-to-date safeguarding training for all staff and volunteers, who have face-to-face
contact with children, young people, and/or vulnerable adults.

e Details of any background checks carried out for all staff and volunteers who have face-to-face
contact with children, young people, and/or vulnerable adults; when these checks are carried out
and how often they are updated.
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How do you apply?

Please read these guidelines carefully and make sure you answer all the questions on the form as fully as
possible.

If you have any questions regarding the application process, please get in touch by email and we will do
our best to help answer your queries.

Applications must be submitted using our ‘Project Proposal for Support’ form which should be completed
in English, and submitted as a PDF document, along with the required documentation listed at the end of
the form. Proposals that have not been submitted using the appropriate form will not be considered.

Please email your completed form and any accompanying documentation to: alia.awan@gulfforgood.org
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Application & Assessment Process

STAGE ACTION DETAILS

1. Selection of charities Annually, GFG identifies
charities that are aligned with
their vision and with the SDGs.

. Complete application form Selected charities are invited to
complete an application for
project support and submit this
(along with supporting
documents) to our Charities

Manager.
il Assessment and notification We aim to notify charities
timetable within 6 weeks of receiving their

application whether they have
been approved for project

support.
Iv. Offer of Support and A formal letter will be sent to
Partnership the charity including:

-outcome of the assessment
-amount of funding approved
-where the funds will be used

-an acceptance letter to be
signed
-terms and conditions of funds
-timelines

GULF FOR GOOD

PO BOX 506006, DUBAI, UAE
T:+9714 368 0222 E: admin@gulf4good.org W: www.gulfdgood.org


mailto:admin@gulf4good.org
http://www.gulf4good.org/

